
CLIMATE CHANGE REPORT
Net Zero Roadmap and Greenhouse Gas Inventory

Prepared by:

This excerpt has been adapted from several real client engagements. Key details have
been altered to preserve client confidentiality while retaining the integrity of the findings

and methodology. All names, locations, and sensitive details have been changed.



Executive Summary
Introduction  and Context

Climate Risks and Opportunities

Emissions Baseline

Scenario Analysis

Net Zero Strategy and Recommendations

Appendices

CONTENTS

6

7

11

19

24

28

32

2

© ThinkZero
 

Not f
or D

ist
rib

utio
n -

Excerp
t O

nly



EMISSIONS BASELINE
Methodology, Boundaries and Emissions Overview
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2,630.74
Total Emissions

(tCO2e)

Est.
Total Energy Use

(MWh)

Stationary Combustion

Mobile Combustion

Purchased Electricity

Stationary Combustion
73.2%

Mobile Combustion
22.4%

Purchased Electricity
4.4%

Emission source
Scope and
Category

FY25 emission
estimation

% of total GHG
inventory

Mobile Combustion

Diesel 1 543.08 20.71

Unleaded 1 29.83 1.13

Stationary Combustion

Diesel 1 1,935.54 73.57

Unleaded 1 1.33 0.0005

LPG 1 3.87 0.0015

Purchased Electricity 2 117.08 4.34

FY25 GHG INVENTORY (SCOPE 1&2)
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Inventory Methods and Assumptions

This carbon footprint report has been prepared for the year 2025,
with emissions forecasts through to 2035 and a net-zero target set
for 2050. It focuses on Make It Yours’ operations and provides a
comprehensive overview of emission sources, associated activity
data, underlying assumptions, limitations, and estimated
emissions to support forecasting efforts.

Data was collected through one main stream. Location-based
emissions include Scope 1 direct emissions and Scope 2 electricity
consumption.

All emissions presented in this report were calculated using
established emissions factors. Scope 1 and Scope 2 emissions
were calculated using factors from the Australian National
Greenhouse Accounts (Aug 2024). 

This analysis is based on the best available data at the time of
preparation and has been developed in line with ISO 14064-1, the
Greenhouse Gas Protocol standards and guidance, and the
requirements of the National Greenhouse and Energy Reporting
(NGER) Act 2007. The report will be revised as more accurate data,
updated methodologies, or new emissions factors become
available, or in the event that any significant errors are identified.

Activity
Relevant
category of
emissions

Type of
Activity

Data

Emissions Factor
Sources

Emissions from
stationary
combustion of
liquid fuels and
transportation fuel
use

Scope 1
(Direct
Emissions)

Fuel

Australian National
Greenhouse
Accounts Factors
(August 2024)

Emissions from the
generation of
purchased or
acquired electricity,
steam, heat, or
cooling consumed
by the reporting
company and hybrid
employees.

Scope 2
(Purchased
Electricity)

Energy

Australian National
Greenhouse
Accounts Factors
(August 2024)
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NET ZERO STRATEGY AND
RECOMMENDATIONS
Suggested Pathway to Net Zero, Priority
Interventions, and Implementation Roadmap
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Baseline (2025–2030)
Establish Scope 1–3 emissions
baseline and publish results.
Install rooftop solar and energy-
efficient systems.
Begin voluntary disclosures.
Indicators: Baseline published, %
reduction in Scope 2 emissions,
quality and depth of disclosures.

Technology (2030–2035)
Transition 40–50% of fleet to EVs,
begin plant electrification, and
improve fuel efficiency.
Pilot TechX with customer group A.
Indicators: Scope 1 reduction %, fuel
efficiency gains, pilot adoption rate.

Digital Scale-Up 
(2035–2040)

Complete fleet electrification.
Indicators: Electrified fleet, Scope 1
& 2 reductions, digital adoption
metrics.

Carbon Markets (2040–2045)
Launch pilot CS projects.
Indicators: Number of pilot customers
and increasing uptake, carbon credit
revenue generated.

Net-Zero Operations
(2045–2050)

Achieve Scope 1–3 net-zero.
Maintain continuous audit-ready
reporting.
Indicators: Net-zero certification
achieved, market recognition.

Sustainability Leadership
Move beyond net-zero to climate-
positive operations.
Expand carbon projects and
regenerative initiatives.
Indicators: Net-negative emissions,
customer recognition.

NET ZERO ROADMAP ON A PAGE
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